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O
CCUPYLuthuliHouse 
has created more than 
just a sizzle. Peacetime 
warriors have come out 
in uniformed defence of  
the ANC’s Bastille. Pardon 

me, but the cook in Kebby Maphatsoe 
armed with a cellphone in front of  
Inkosi Albert Luthuli’s organisation 
inspires only cynicism. 

Add a portly Des van Rooyen alongside 
a well-fed ANC Women’s League cadre 
and it becomes a cartoonist’s dream 
scene. 

Just when the ANC needs a shot in the 
arm, it’s running away again. From more 
quarters than one, including the elders, 
has come the appeal to please listen. 

The people marching on Luthuli 
House are not outsiders. They are from 
within the palace. Please give them an 
ear. 

If  for no other reason, consider for 
a moment Abraham Lincoln’s June 16, 
1858, speech: “A house divided against 
itself  cannot stand.” 

The unity that the ANC preaches is 
not the polarisation it practises. Luthuli 
House has become imprisoned by the 
destructive narrative of  protecting the 
king from the people. That argument is 
now old hat. Things are falling apart, to 
use Chinua Achebe’s epic book title. 

Left unchecked it becomes a slippery 

slope to anarchy. That anarchy is already 
evident in its most bizarre perversion – 
an assault on the citadels of  learning. My 
alma mater, the University of  KwaZulu-
Natal (UKZN), was set on fire again this 
week. That pain will be felt by its alumni 
and scholars across the globe. 

The greater pain is that the thugs 
arming themselves with matches rather 
than pencils might never know the power 
of  knowledge to change the world.  

The anarchy on the campuses of  
UKZN cannot be isolated from the deep 
malaise that has gripped the ANC. 
When the parent in the house does not 
command respect, the offspring are at 
great risk of  becoming delinquents. The 
children of  the same parent were at each 
other’s throats outside Luthuli House 
on Monday. They are siblings of  those 
at UKZN, Mandeni, Ficksburg, Vuwani, 
Marikana and towns, villages and 
hamlets all over our beautiful country. 

All these tensions and tragedies 
have demonstrated that without careful 
guidance and a listening leadership 
things do indeed fall apart. President 
Jacob Zuma must no longer be allowed to 
prance about  oblivious to the chaos that 
his folly has fomented. 

The fawning courtiers around him in 
the national executive committee (NEC) 
should be reminded that in 1789, when 
Louis XVI was led to the guillotine, the 

people did not spare the heads of  the rest. 
There, too, anger arose from the fact 

that the public purse was long plundered 
to keep the unaccountable secure in 
comfort. Witness the shameless folly 
around Dudu Myeni, the chairwoman of  
SA Airways, and the financial demands 
being made on a steadily depleting 
Treasury.  

To keep the Bastille analogy going,  
it reminds one of  “The Affair of  the 
Diamond Necklace” involving Marie 
Antoinette. 

Wikipedia tells us: “The reputation of  
the queen, which was already tarnished 
by gossip, was ruined by the implication 

that she had participated in a crime to 
defraud the crown jewellers of  the cost of  
a very expensive diamond necklace. 

“The Affair was historically 
significant as one of  the events that led 
to the French populace’s disillusionment 
with the monarchy, which eventually 
culminated in the French Revolution.” 

Enough said. Let’s call in our trusty 
moral compass in Vladimir Lenin, “What 
is to be done?” or better still, “Where 
to now?”  Stop fighting the people. The 
reason we are a democracy is that the 
legitimacy of  those in power is derived 
from the people.

Democracy is a steady process of  
building. It can also be a lesson in self-
destruction, which should be all too 
apparent to the ANC after the August 3 
local government elections. 

The people have started turning their 
backs on the party. Is there a greater 
insult than having someone’s posterior 
wiggled in your face? One Jacob Zuma 
doesn’t seem to care.  Some people do, 
however.  

The hour has cometh for someone to 
stand up and lead. Eyes are turning to 
ANC secretary-general Gwede Mantashe 
to arrest the plunge. It’s best that he avert 
his gaze from some of  those he sees every 
Monday morning at Luthuli House to 
those who built his organisation into a 
fighting force. 

What would Albert Luthuli, Oliver 
Tambo or Nelson Mandela have done 
when confronted with the challenges that 
the ANC is faced with today? They would 
have led from the front.  

They would have thrown open the 
gates of  the Bastille to free the ideas 
trapped inside. 

They would have invited the “occupy” 
and “defend” sides and forced them to 
listen and, more importantly, talk to 
each other. They would have cast out the 
thieves, charlatans, arsonists and praise 
singers.

The country cannot afford for the ANC 
to fail. The harsh reality is that at this 
early stage of  our democracy no other 
party has the governing capacity or the 
machinery to make the centre hold. 

This is a good time for the ANC to 
demonstrate its vaunted claim that it has 
the capacity for “criticism, self-criticism 
and self-correction”.

On self-correction, it should fish out 
the Zuma Exit Plan (Zexit) that is under 
the piles of  papers on Mantashe’s desk. 
Time is running out. The sizzle could 
burst into a flame.
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A HOUSE DIVIDED

Time for ANC leaders to put 
the ‘Zexit plan’ into operation
March on Luthuli House could turn into stampede if ruling party doesn’t act

Face-off 
shows a 
frantic 
ANC at war 
with itself

O
RGANISATIONAL development 
experts distinguish between two 
acts in the face of  provocation: 
reaction and response. Reaction 
is mainly emotive. It is driven by 

anger. It lacks logic and reason. It is “tit for 
tat”.

In a spoken word, it says: “I will show him 
who I am.” Reaction is vengeful, and motivated 
by a show of  force. The usual outcome is a 
stalemate between the agent provocateur and 
the one reacting. No one emerges better than 
the other. Ultimately, the organisation remains 
where it is, or worse-off.

A response is more measured. It is 
logical, and based on reason. It is informed 
by emotional intelligence. The one who 
chooses the response route studies the entire 
provocative situation, then calmly seeks to 
determine the outcome he wishes to achieve 
in the manner he handles the situation. He 
humbles himself  and thinks of  a bigger picture. 
Ultimately, the agent provocateur is humbled 
by the response. Both are likely to emerge much 
wiser from the tense situation and commit to 
working together. The organisation benefits 
and is taken to a higher level.

Unlike those who react, those who respond 
are leaders. They think beyond the stand-off  
and are preoccupied with the long-term well-
being of  the organisation. 

The reacting ones are likely to meet after the 
event and boast to each other that they “dealt 
with them”.

Those 
who choose 
to respond to 
organisational 
provocative 
situations 
rather than 
react are 
leaders. 
Rather than an 
organisational 
tit-for-tat, 
they provide 
a measured 
leadership that 
propels the 
organisation 
forward. They 
have, and apply, emotional intelligence. They 
emerge from ugly situations with a leadership 
moral high-ground. They are leaders.

The #OccupyLuthuliHouse agents were 
met by a reaction from the ANC leadership. 
They were met by a reactive show of  force. The 
message was loud and clear: “We will deal with 
you. We will crush you.”

The ANC leadership did not emerge 
as leaders, but reactionaries. Rather 
than seeking to engage the well-meaning 
#OccupyLuthuliHouse, they reacted by 
vilifying them. 

They missed the fact that the organisers, 
led by Gugu Ndima, hold the ANC dearly and 
are motivated by getting the best for the party. 
Rather than following others to the EFF, they 
seek to re-engineer the ANC. Rather than agent 
provocateurs, they are real ANC patriots.

Led by secretary-general Gwede Mantashe, 
the ANC leadership treated these well-meaning 
ANC youth as enemy No 1. In the process, 
Mantashe ceded the moral high-ground to the 
#OccupyLuthuliHouse organisers.

The reaction from the ANC Youth League, 
Umkhonto we Sizwe Military Veterans’ 
Association and ANC Women’s League, showed 
an intolerant organisation. 

Ndima did not have to say much; the 
reactionaries who gathered outside Luthuli 
House did all that on their own. 

They showed an ANC at war with itself. 
They gave South Africans a hint of  the 

likelihood of  a branch meeting for those 
thinking differently. The situation did not have 
to degenerate into the fracas that took place.

Mantashe could have arrested the situation 
as soon as the organisers announced that they 
would occupy Luthuli House. 

While Ndima and her group did not 
contact Luthuli House, as a responsible leader 
Mantashe could have taken the initiative to 
engage them, and so avert the situation.

The reactionary gathering outside Luthuli 
House also indicated a centre that has lost 
authority and command over its own structures 
and leagues. 
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JACKBOOT TACTICS: Umkhonto we Sizwe Military Veterans’ Association (MKVA) members stand guard outside  Luthuli House to stave off members of the embattled ANC intent 
on occupying the party’s headquarters. PICTURE: NOKUTHULA MBATHA


