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THIS is a delicate time 

in a dangerous year. – 

Jeremy Gauntlett, SC, 

for President Jacob 

Zuma, presenting legal 

argument at Tuesday’s 

Constitutional Court 

battle over the Nkandla 

costs and the powers  

of the public  

protector.

I DON’T want to have a big name outside when my 

children swear at me. I want to have a bigger name 

at home… if I fail in making my 

children reach their destiny with 

God I would have failed… God has 

entrusted them to me. It’s my duty 

to help them reach their potential. 

– Gospel singer Ntokozo Mbambo, 

after launching a record label with 

her husband and fellow singer, 

Nqubeko Mbatha.

Unlike the EFF, we say there 

was defiance on the part of 

the president, Parliament 

and the police minister. – 

Anton Katz, SC, for the DA, 

during legal argument at the 

Constitutional Court hear-

ing on the Nkandla costs 

and the public protector’s 
powers.

IF THE powers of 

the public protector 

were to be construed 

through the act, (this 

would) invert the prin-

ciples of constitutional 

supremacy. It would be 

the tail wagging the 

dog. – Gilbert Marcus, 

SC, for Public Protector 
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N THIS final piece in our four-
part series on the state of  
society, we contend that the 
depressing conditions are part-
ly self-inflicted. We acknow-
ledge significant global factors 

influence South Africa’s economy, 
negatively and positively.

However, turning the economy 
around is largely dependent on 
what we do domestically.

According to StatsSA, South 
Africa recorded real average growth 
of  5 percent between 2004 and 2007, 
compared with only 2 percent 
between 2008 and 2012. The slow-
down is attributed to the global 
financial crisis. 

The country recorded growth of  
2.2 percent in 2013 and 1.5 percent in 
2014. In the second quarter of  last 
year, the economy contracted by 
1.3 percent. 

It is projected that growth will be 
a mere 0.7 percent this year. 

It is important to note the global 
economy has long since recovered 
from the financial crisis. South Afri-
ca’s inability to recover can there-
fore be attributed to its internal 
dynamics. 

Reduced economic growth has 
negative consequences for fiscal 
revenue targets. 

In his medium-term budget 
policy statement in October, the 
then-minister of  finance, Nhlanhla 
Nene, said the fiscal revenue collec-
tion estimates for that year had been 
reduced by R7.6 billion. 

The rating agencies have 
been watching our fiscal budget 
and actions closely. We have been 
downgraded several times, and 
this affects the costs of  servicing 

our debt, which now accounts for 
10.1 percent of  the total fiscal budget 
– a whopping R128bn! Further down-
grades would exacerbate matters. 

This would mean less money 
for economic stimulus initiatives, 
further dampening hope for job cre-
ation and poverty alleviation.

The immediate challenge is to 
get out of  this unfortunate situa-
tion. We need to recover and build 
a stronger competitive edge in the 
global economy. Part of  the path 
out of  this challenge is to review 
our policy framework, and reflect 
on where and how public money 
is spent.

The country has had a series of  
policies since 1994, but it was only 
in 2012 that it adopted a long-term 

vision, the National Development 
Plan (NDP) 2030. 

The NDP states two primary 
objectives: to eliminate income 
poverty, and to reduce inequality. 

The immediate challenge is to 
reprioritise budget spending, limit-
ing it to the bare necessities. More 
than 40 percent of  the budget goes to 
the public sector wage bill. 

In the Budget review for last 
year, the National Treasury quoted a 
2011 Personnel Expenditure Review 

undertaken by the Department of  
Public Service and Administra-
tion. It found, among other things, 
that between 2006/07 and 2010/11 
national and provisional personnel 
expenditure had increased by more 
than 15  percent a year. 

Yet there was little evidence of  
a corresponding improvement in 
service delivery. 

Despite the National Treasury’s 
efforts to contain this expenditure, 
it had to use almost all of  the con-
tingency reserve for 2015/16 to cover 
the swelling public sector wage bill, 
leaving little room for anything else. 

In our view, this expenditure line 
needs to be addressed with vigour. 

Measures may include closing 
certain departments or ministries 
and improving integration and 
co-ordination. The cabinet should 
comprise only departments that 
are aligned with the NDP. These 
should have clear mandates and 
only key and absolutely necessary 
staff  posts.

For instance, it may be optimal to 
have only one department for educa-
tion and one for trade and economic 
development. 

The Department of  Women in 
the presidency could be closed, and 
its core functions spread across 
other departments. 

The child grant system – costing 
R45bn in 2015/116 – is a significant 
expense that should be reviewed. 
The poverty alleviation effects of  
this initiative are commendable. 

However, this relief  should be 
short-term and linked to efforts 
such as skills acquisition. For 
instance, the government could 
partner the private sector, with pay-

ment of  the grant being condition-
al upon proof  of  attendance at 
skills classes and the successful 
completion of  capacity-building 
programmes within a defined 
time frame. 

This would ensure demands 
on the fiscus were reduced, 
while allowing for skills 
acquisition and a possibil-
ity for future employment. 

Similar models have 
been successful, among 
them the Bolsa Familia in 
Brazil, a programme esti-
mated to have taken more 
than 30 million people out 
of  poverty.  

While we argued in 
the second article that 
the government needed 
to be firm in ensuring 
compliance by the private 
sector with transformation 
legislation and policies, we are 
equally of  the view that the state 
can balance this with a social com-
pact with the private sector. 

The tensions between the gov-
ernment and the private sector are 
poisonous. 

Quite recently, Zweli Mkhize, the 
ANC treasurer-general, conceded 
that cabinet ministers often create 
policy uncertainty in the way that 
they communicated. 

The government needs to make 
an effort to understand the con-
cerns raised by the private sec-
tor around policy uncertainty and 
address this. 

This is where the need for a 
social compact between the state 
and the private sector may even be 
more pronounced. 

Equally, the private sector has 
to be open and willing to engage 
and work with the government by 
offering technical skills, govern-
ance leadership, and active citizen-
ry that contributes more than is 
achieved through corporate social 
investments. 

This would go a long way in fos-
tering the positive relations neces-
sary for investment.

The country does not belong to 
the government, but to South Afri-
cans, and the private sector can no 
longer afford to sit on the sidelines.

We cannot overemphasise the 
importance of  education. 

A range of  literature has noted 

that education has a strong correla-
tion with economic growth. 

Education must therefore be one 
of  our priorities to ensure we have 
a skilled and resourceful population 
to support innovation, especially in 
this global knowledge economy. 

It cannot be right that more than 
50 percent of  pupils do not reach 
matric and only a few of  those who 
pass matric are able to thrive. 

A focused effort between the 
government and the private sector 
is necessary to improve these out-
comes to ensure that even those 
dropped by the schooling system 
gain the opportunity to participate 
in the economy and secure a better 

livelihood. 
In the end, the economy needs to 

be inclusive if  it is to be competitive 
and stable.

These initiatives are among the 
most critical we believe should be 
undertaken.
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T
HE ANC will come 
top of  the polls in this 
year’s local government 
elections. That much is 
certain. Whether the 
ruling party will have 

enough to govern effectively is quite 
another matter. No single party has 
sufficient voting power to challenge 
the ANC’s dominance. 

It is clear that no combination of  
parties can muster enough troops to 
challenge the ANC’s overall share 
of  the vote. 

The DA is, at best, a plasticene 
messiah – soft all over with a snake-
oil gospel. It’s also a party dealing 
with all the racists within its ranks 
– both overt and closet racists. Even 
people from historically right-wing 
parties have leadership positions 
in the DA. 

On the other end of  the spec-
trum, the DA is terrified of  the 
prospect of  winning an election. 
Whatever will it do with power? In 
eight provinces outside the Western 

Cape, there are black people to deal 
with!

The EFF might have a handle 
on the rhetoric but little by way of  
credibility. It has bursts of  energy 
and bursts of  ideas but no sign 
of  consistency or staying power. It 
reminds one of  a busker in an over-

all with a guitar and a hat. When 
the sun sets, he takes his money and 
goes home. 

The ANC, on the other hand, 
has the remarkable ability to hold 
things together. Whether by way 
of  internal discipline, coercion or 
patronage, it has well-greased party 
machinery. 

But the ANC, too, is fighting 
it out internally. And it’s not just 
about being within firing range of  
the communists. The Smuts “I did 
not join the struggle to be poor” 
Ngonyama malady has reached epi-
demic proportions. Every second 
comrade has his eye on the kitty and 
his stake in it. Thankfully there is a 
rump of  principle and commitment 
to advancing the democratic revolu-
tion that is the party’s saving grace. 
The question to be asked is whether 
that is enough. It looks every bit 
like the ANC will emerge from the 
elections considerably weakened.

In KwaZulu-Natal, the demise 
of  the National Freedom Party 

(NFP) sees its supporters migrating 
back to the IFP. The ANC has not 
mastered the trick of  convincing 
amaKhosi that their future lies with 
the ruling party. In spite of  huge 
allocations of  patronage – including 
cars, salaries and traditional court 
buildings – the vote is at best elusive 
and at worst going the other way. 

The young lions in the ANC 
Youth League (ANCYL) are also 
hurting the party in rural areas. 
When youngsters demand to be 
fielded as candidates for council-
lors, it is seen as an affront to the 
older generation which forms the 
bulk of  rural residents. 

Anecdotally, the results of  recent 
by-elections tell the tale. That situ-
ation is unlikely to change. The 
ANCYL is jockeying for its mantle 
as kingmakers. It’s perceived hid-
den hand in the contests for the 
ANC’s KZN and eThekwini region 
leadership hints that it wants a big-
ger bite of  the pie. 

While the ANCYL is a power-

ful base for new membership and 
developing the next generation of  
leadership, the quality of  what is 
coming through the ranks leaves 
much to be desired. Historically, 
the ANC has placed high value on 
cadreship. New individuals were 
recruited by seasoned activists and 
groomed into the traditions and 
discipline of  the party. 

No one just joined the ANC. 
Often these recruits were those 
who had distinguished themselves 
in community service or showed 
some special skill that could be use-
ful to advancing the party.

In recent years, ANC member-
ship has become a saleable commod-
ity and a ticket to financial benefit. 
That’s a harsh critique, but it’s not 
meant to paint with a single brush. 
There is enough committed activ-
ism in the growing social move-
ments which will gradually migrate 
to the party if  the ANC leadership 
makes the right kind of  overtures.

The young people at the head of  

the #FeesMustFall scene are a case 
in point. The more radical among 
them are unlikely to sit comfortably 
in the DA. Others may flirt with the 
EFF but the authoritarian style of  
its leader will snuff  out that energy. 
Where, then, does this scenario 
leave us for the local government 
elections?

From its own statements out of  
Luthuli House, one can tell that 
the ANC is worried. While it might 
secure a majority of  the vote, con-
trol of  municipalities is not guaran-
teed. The opposition will certainly 
start holding hands. 

It will horrify the DA’s white 
suburban constituency that it will 
soon be sitting on the same benches 
as the EFF. The IFP, too, will cuddle 
up to the DA and EFF to keep the 
ANC at bay. What lies ahead in 
these elections is the prospect of  
tremendous instability at local gov-
ernment level. One can be certain 
that whoever is in opposition to 
whoever, there will be little by way 

of  co-operative governance. Pro-
jects will stall as passing them in 
councils will become more difficult. 
There will be bloodbaths of  civil 
servants as different parties will 
want to bring in their own people. 
Service delivery protests will mount 
as people become frustrated with 
the pace of  delivery. 

Far from maturing politically 
after 22 years of  democracy, South 
Africa could become much more 
chaotic without the ANC domin-
ance. The EFF has already demon-
strated in Parliament that it can 
hold the entire democratic process 
to ransom. South Africans need to 
brace themselves for a ride like 
none we have ever had.
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Prepare for a bumpy ride in the local government elections

Imraan Buccus

Everyone needs to pull 
together to change 

South Africa’s course, 
write Grathel Motau 

and Dumisane 
Hlophe

Hard times call for coherence  

PRESSURES: Then-finance minister Nhlanhla Nene painted a picture of falling 
revenue, a ballooning wage bill and a growing debt problem. 

Many faults – and 
solutions – lie within 


